CAPABILITY STATEMENT - OCTOBER 2026

SOVEREIGN SVRGN Inc.

Sovereign is Al that runs an office's operating work — and waits for a named approver before anything
consequential happens. It answers calls and texts, keeps records current, drafts communications and
keeps the books. The Al proposes, a person approves, and every action and approval is written to a
tamper-evident ledger.

CORE COMPETENCIES

. COMPANY DATA
e Governed Al operations — calls and texts answered and

routed; records, follow-ups and outbound messages drafted LEGAL NAME SVRGN Inc.
and queued for approval. ENTITY Delaware C-corporation,
e Double-entry accounting — trial balance, P&L and balance incorporated 9 June
sheet, with entries proposed and approved, never posted 2026
silently. LOCATION Austin, Texas
e Operational diagnhostics — a written one-week brief on an OWNERSHIP Founded and led by a
office's operations, from its own data. service-disabled
+ Implementation — deployment, integration over OAuth, and veteran. SBA SDVOSB
operator training. certification follows its
CONTROLS ?AM registration, now
in process.
e Propose - approve - execute. Tiered actions; money, SIZE Small business
sending and deploys wait in a named person's queue. ) o
. . . UEI / CAGE SAM registration in
e Hash-chained ledger. Altering any entry visibly breaks the
. process
chain.
» Default-deny, fail-closed access. The build fails if a route is CODES
left unguarded. NAICS 541511 (primary)
« Isolation by construction. No cross-tenant path exists; 541512 - 518210
contract-tested 62 of 62. 513210 - 541611
* No training on your data. Specialists tuned on your traces 541715
stay in your environment and leave with you. Psc DAL - DAO1
EXPERIENCE PRICING
Four unrelated founder-owned businesses run on the platform DIAGNOSTIC $2,500 - one week
today. No federal past performance yet. SPRINT $7,500
COMPLETE $1,499/mo

WHAT IS NOT TRUE YET ..
90-day minimum

No FedRAMP authorization and no agency ATO. Not SOC 2 audited;
no auditor engaged. No Section 508 conformance report published
yet. No external customer yet.

Diagnostic and Sprint each priced as a
single purchase under the federal micro-
purchase threshold.

CONTACT

Tim Fallon, founder
hello@svrgninc.com
svrgninc.com/federal

SVRGN Inc. - Austin, Texas - svrgninc.com Sovereign trademark application in process.



